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Concept Note on Day One of the Second Ietanbul Conference on Somalia
31 May 2012
lsmanbu! Conpress Centre

Droft as of 17 May 2012
et

The overall objectrve of the Brst day of the Istsabul Coaference, on 31 May 2012 is w bring sbout s
siep change o infastucture investment and an agreccnent o buld the testience of Soumli
houscholds, communities and formal 1nd informal menttons in the medivtn anxd looger-term The
prvice sector can play 3 koy pan in purting Sovulia back on to a developmest trajectory.
Apprapriate investroent instumens complemented by an appropriate repulatory Samework wall
aksist in securing the longer rerm investrnents in energy, water pupply and roads that are essendal for
Sornalia’s development and long term stability. Agrecreat on % comprehermivr spproach w
resifience through re-esmblishing and strengtheaing livebhoods and basic secvices and reinforcing
socisl safrty nets is coteal 1o Somalia’s recovery from drought and famine. By the cad of the first
day of the conference, pantigpans will have rached apreement on the need for a sequenced

comprehensve mult-gear investnent plan dhat is guided by depavation levels and tilored 1w the
local context.

Duy Ore of the Istanbul Conference will tuald comsensus amongst member scates, Somalt
counterparts and intematonal orgatisatiens oo how ro stmulate pro-poor, resificot, long—trun
cconomic development in Somalia. Participants will discuss and agree strategies and programroatic
prontics within the following themes: 1) resilience, 2) energy, 3) watcr end 4) roads. Conscosus in
the cotical linked am#s of resiience, oexgy, watcr aad roads will help stakeholders to ndopt
coherent and effecava approaches w ccvnomic development io Somalis. Day One will also sgrec
the pronty actions required to improve the investmens climate 2nd development arvironmenr in
Samalia, {t will consider the benefirs of poproving the regulatory eovironment and the steps
towards estublishing an grvestment guarntece fund, intended to foster mvestmemt in Soyoalia,

o
Dy One will be co-chaired by Turkey, the UN and Soralia

- - Momg

The moming plenary will inidate the discussion amongst the pactcipunts on which igterventions
should catalyse and decpen private sector engagement in Somatis. By inwroducing the participaots o

the cuncept of resilience it will also fadlitate agreament upon 1 muld-yeaz jalot iavesuneot stategy
1o build reailirnce.

The plenary will be soructured as follows:
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» Tudish Depury Prime Minister to give 2 Key Now Speech primarily on building resilience
aczoss Somali socicty, induding the importance of initally poodtising the needs of the worst
off populatioos. Request the parmership forum on resilience 1 consider the proposal in the
confertuce paper to agree to 2 Bemble mult-year jeint investment strategy to build resibience.

s World Bank speech wurnducing the concepts from the Wodd Development Report and the
importance of loag term investment in Somala. lowoduce the proposals for an investment
guameree fund. Request parmership forums to look ar options to impeove the investment
cavironmeny, icluding the possibilicy of establishing some kind of fund.

= UN 1o speak on the outromes of Istanbul 1, Dubai and preparatory mectngs 10 Mapadithu
and London latroduce the itnportance of crating 2 condudive bukiness envircnment, of
developing a suitable regulatoty framework and of linking investpent to Sooali systems and
structurcs, Request the parwenhip forum 10 coosider the next steps in dislogue wwards
creating tnaore stable repulatory cuvironment

Esch parmership fornm will be co-chaired by the Tuckish govarmsneat, 8 UN or Wotld Bank
represeatative and 2 Sormali Minister. Partnezship forums will be composed of cepresenmatives of
member staves, the Tutkish government, Somali government, intermarional and Somali pavate
sector, UN and devdopment banke, tivil sodety and NGOs and other critical parmets of Somalia.

The partnership forurns wnll ceview the conference papert with the objective of endoring stuategies
for each respective thexae. They will alse initsate dialogue on the key programmatic priosities to be
achicved per therne. The involvement of dvil sodety will be essential for cnsudng that the stratcgics
put forth in the confarente papers ate 1o line with the poantes of the Somali people.

The conference papets will set out:
1) Background and comtext of the theme
2 The proposed spproach or suategy for the theme
3) Genenl programecade prodtics

(Please see a summary of key objectives of the conference papers in Annex I)
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The agenda for each of the the fou: Pmmhlp Fomrns Willbcm'umncd u fallaw:

S-csmon 1{10:30 - 12_3[1) Rmc*w and divcusnion ofthc aonfcxmcc papc:s -
' o Presentation of the Codfercuce Paper by the UN ot Wodd Bmk

+ 0 Discussion ofthesmgy ib:r.bcthcmc md\mﬁngthzmleofuv{lmctr mdthe
. privaté scoaor .

o Review of the proposed propranmaric pnonuu
o Discmsmn on invesmment gumnt:es and r::gulntory pnmhrs

mehBruk(lZSOr-ISSD)

sauonz (13:30 - 15.30‘) Agm:mmton:cmmm;ndmons -
- o Eodosement of the thematic srsfegy topether 'wﬂ.h any necesnaqr zevisions -
0 Endotscment of the programmatic priogdes and. xeqmmd towesmment incentives
© Agrre recommendations related to :tgﬂntmy pnnnucs Lo fced im l'ht aﬁcmnon s

: plcm.q scsElon
L

1530 — 1630 Prepamstion of the contibutdons of the Partnersthip Fotums to the Doy Onc
Condutions and Recommendations (oae hony)

The dosing picnsry will be chaired by Turkish Deputy Under-Scoretary, Bimux Ferweldigil. Duging
the closing plenasy cach of the parmetship forurns will ser forth pdmﬁti:s for reg\.llnnq refornm,
ideas for invcsunent incentives, confirn their agreament on the themade striegios, includiog the
need 1o sequence investment and provide recommmendanons for key deliverables w0 be itchuded

within the commumque. (Please sce postible delivetables for [smnbul 1T undex ecooomic
developmenr arached).

Duing the closing plonary the Co-Chairs of exh of the partneschip fonus will present the
*Comcle iour”
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1) Resilience
Contexy-

More then other sodedes, given inadequacies in formal and inforrnal systems for support,
Somalis must rely on their own resilience 1o protect their lives and livelihoods. A new approsch
i needed to work on budlding the tesilience of Somall households, corarpunities snd formal sod
infomoal iosutudons i the medivme and longer-remn, including through  multiopear
zngngctnent:.

Draft Qutcomes:
2. All partners will proritize building the resflience of at sk Somsh populadons

" b. The confrrance will agzoe the ‘three building blocks” of resilience:
- Stremgthen productive secrors to incresse the resources available for
resiljence
- Improve the availabiity and quality of basic sermices; and
- Devtlop a safety net systrm to cosute consistent access t0 resources by those raost in peed.

t.  The conference will apree on the puidiog principles for the resilience strategy oamely:
- It should be aligacd with the existng priesties and build on exsting stategies
- It should be supported by = muln-ym investroent and help shgn muluple
stakeholders

- It should be based on evidence and assessments and supportzd by monirodug of
the resilience of households 2nd comnmumities
- Implementrdon chould be tailored to local eontext and needs including people's

livchhoods end parmers’ capadtes

d. The conference will endomse the resilience strategy as an approptiate strategy for Somalia.

e. The confertnce will promote networks of partners who will support resiience (amongst
Draspora, UN, NGOs. resource parters, faith commurnites, etc)

2y Wawr

Context

‘The Partnership Forum on Water will deliberave aad agree on actions regarding the Smategc
Framcwork for the devrlopmeat of the Warcr Socror in Somnalhia (2012-2020) 1o the commaunicy

4
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of stakcholdes conceroed with the wellbeing and economic devclopment of the Somah
populadon With water 30 much at the cote of Somali sodety and i1s economy, recondliation,
recovery and economic growth will be imposxible withow imvestment in the watcr secor. A
Strategy for the scctor can be summzdsed a3 igvestment in systems aad peopde, with systems
mvcstment in barduwre, software, and regulstory frameworke, and in people in vocations!,
mansgement, and governanes (spadty.

Draft Qutcomes:

a All particpants on behalf of their constituencies comnrait to 4 common strategic
framework fot seetor developenent, and agree to the following guidmg pancples for
the water strategy:

- Sector development guided by the commoa stategic framework

. Decervmalised manapement aud service delivery

» [ovestment in lafrastructure to be accompanied by mvestnent in povemance
systems and capacity building o ensure sustainability of wawr supplics

b. All paracpants, under the apreed famework, commit 1o suppott proposcd
nvestment projects apd paridpate in fundmising and the secuning of prveee sector
investvent

c All pardgpant on behalf of their constiruendies commit to re-nstatng, nminwiniag,
and acuvely suppotting government-led sectot coordination in addition to, but in
harmomy with, the bumaaitarian coordination for wates and sanitation

d ‘The conference identificr and secures initial sgreement to institaticnsl “champions™
for sector development in the 4 key areas: urban watez supply, rurl water supply,
water fesQUrte rangement and Water goveitiance,

J) Roads

Context:

Fuadamental to any internal mobiity, the inadequacy of Sorpalia’s road perwork copsuicts
Rccess tw basic sexvices, humanitmdan operations, domxestic and internatonal trade - joposing 2
caling ou employment-led economic growth. Investment io the road sector provides an

indispensble means of accelerating economic development and strengthening livelihoods,
tesilifuce wid regivnal stabitity.

Draft Outromes:

% An undasundiog of the priognes and objertves for diffexemt stakeholders,
goveromente (locluive of roeds authortes), private sector investars, lncal
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contmctors, investors and intemstonal actors in the  development of the rouds
sECtOr

b. Agteement of & way t0 build upon common principles, ingtill zoad desipn standards
and guarantee the oversight to uphold these aredentials.
c. Agreement oo how to develop the road sector sgainst a time-bound stategy of

maproved implementation, management and govetusnce.
d

4) Encipy

Coaotext:

Somalia’s encrpy sector has suffered frotn over two decades of neglect and lack of igvestment.
The resulrant huge deficr in universal access to affordable modern souroes of enerpy inhihirs the
achjevernent of socal indicarore and hmits sustainable economic growth. The sysemic
ineffidencics and lack of planned investaents in Somalia’s enemgy sector is reflected & the
cxorbitantly high tanff of US$ 1.0 per kilowart bour. This ceeates gross inequalities with only a
soaall segment of population able to afford grid conncctivity. The Paurtnersbip Forum on Enzigy
will recommend s get of prionity intcreeations that can ilmprove sccess to sustainable sources of
energy critica) for mlang the country towards 2 deveiopment tajectory.

Draft Qutcomes:

2 Particspants agree on 2 aex of recommendations to improwe sccess to encsgy with the
objectives of mainmining peace, brnging sodal equity, creating emplopment,
ensuring affordatulity, triggening economic prowth and building resthence.

b. Parncipanty agree 10 ook in the options to diversify the cuergy mix with the gracual
reduction on relisnce an the charcoal and firewood. This wAll include setting the
mrgets for the introduction of altematve soutces of energy, including, wird, solar,
LPG, biogas, hydro and high efficeocy thermal generation and distabution systems.

c. A framrwork of parmesships for the encrgy sector amoog: 2) Governments in
Somaliz; b} noa-govesnrnenr partners (prvate sector, CSO%, acadenia); and, o)
development parmers [UN, WB, AfDB, EU and b-laterals) for undertaking priosity
interecnnions with cearly defined roles.
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