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SPECIFIC PROCUREMENT NOTICE
Invitation for Prequalification

Country: MALAWI
Project [D: PL11432

Project Name; REGIONAL COMMUNICATION INFRASTRUCTURE PROGRAM - MALAWI
PROJECT (RCIPMW)

Brief Dascription of Servicss:

A Publie Private Partnersbip (PPP) arrangement for the provision
of International brosdband connectivity to Malawi through the
instaliztion and opyration of a fiber optic cable from Litonpwe fo
Dar es Salaam and onward ¢transit over submarine fber optic

! Background

This lnvitation for prequalification follows the general procurement notice for this project that
appeared in Development Business No. WB 392D of 17 September 2009 on-line and in DG
Market. '

The Government of the Repablic of Malawl has recsived 4 credit from the International
Davelopment Association (IDA) towards the cost of the Regional Communication Infrastarcture
Program — Malawi Project (RCIPMW), and it Intends to apply & portion of he proceads of this
credit to payments under the contract for A PPP amangement for the provision of intermational
broadband copnectivity to Malawi. The Ptivatization Commission intends to prequalify
telecommunication firms for the provision of international broadband conneetivity to Malawi
through the installation and eparation of a fiber-optic cable from Lilongwe to Dar ¢ Salaam and
onward transit. It.Is expected that invitations for bid will be made in August, 2012.

Prequalificntion will be condueted through prequalification procedires specified in the World

Bank's G, 52 Frovurement wy RD Loans and IDA Credis, May 2004, revised
ber.d 2 0 und is upen to all bidders from eligible spurce countrics, ag defined
in the guidelines.

2 Seope of the Assignment:

The Government a3 a party to the PPP agresmient intends to use its purchasing power to lower

the deimand risk of the profect and therefore the cost of international broadband connectivity. The
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Gavernment through the PPP arangement seeks to aftract new private sector Inyestment in
Malawi's fiber aptic tslecommunication backbone infiastructure with the objectives of
diversifying international routes and reducing international connectivity prices through incrensed
competition. The wimning bidder will bo required to offer & specified menu of international
telecommunication services at the viriua! landing point o be established in Lilongwe, The
designated route for the services is from Lilongwe to the Tanzenia Border in Karonga, & distance
of about 670 km. Severnl drop off points (less than 10) in the Malawi leg of the netwark will be
required. The winning bidder will be mandated 1o supply sarvices to both the Government and alt
requesting telecommunication operators and commercial subscribers in Malawi on 0 ton-
discriminatory hagis, T

In nddition, the Electricity Supply Commission of Malawi (“ESCOM™) will offer the winning
hidder the option, but not the obilgation, to access mnd use it electricity transmission facllitiss
for the installation and operation of a telecommunication network from Lilongwe to a polnt near
the prescribed interconnetion point at the Tanzania border on agreed terms and conditions
between the two parties.

The winning bidder, in order to parform its obligailons to provide telecommunication satvices to
Malawi, and as n significant private sector component of the public-private parinership, will haye
to constract, install, maintein ond operate = Virtual Landing Point (VLP) and tha fiber optic-cable
telecommunication system between the YLP In Lilongwe, Malawi and an intereonnection point
at the Malawi-Tanzania border with corresponding fiber optic telecommunication facllitles In

- ‘Tanzania, .. Onwaerd. terrestial .and . submarine doinsit (o secogized - Fizp. b smppbis=titummrms prman
intemnations) intarcannectioi points- such as.London and Frankfict) must alsa be over fiber optic
cable, but-may be provided by the winning bidder either on a teseller or facilities-based operator
basiz. The contract price, for services offered to Govemnment, will be paid by the Government in
ingtallments upon commencemient of the delivery of setvice against specific ‘perfonmnnce
standards, 2}t ag specified in the IFB and contract,

3 Liconsing Requirements

To provide bidders with advance notloe of the licenss tarme that will he applicable to the
winning bidder, the Malawl Communications Regulatoty Authority (“MACRA”) will offer
form of license as part of the bid package included in the IFB, with tho assucance that the
winnlng bidder will be awarded a lloense on substantially the same terms. Each lpcumbent
telecommunication operator whose existing license(s) already permit(s) some or ail of the
activities covered by the offered license will be required, ss & condition of bidding, to agree to
the amendment of its existing license(s) to incorporate the ohligations set forth in the offersd
license, if'it is selected as winning bidder and awarded a contrnst to provide telecommunication
services to the Qovernment and the gencral public, Accondingly, applicants for prequalification
to bid will have their applications reviewed by the PC with the involvement of MACRA, and s
delermination that an applicant ls prequalifisd to bid will also include a dstermination that it I
prequalified to be issued a license in tha form included in the bid documents secompanying the
[FB.

4 Invitation far Applicationg

In the process initiated by this invitation for bidder prequalification, the PC intends to prequalify
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telecommunicatians service providers with the mquisite expuricnce and qualifications (whether
singlc -entities or joint ventures of entities) fo supply such telecommunication services 1o
Malawi. Only applicsnis who participate in the prequalifieation process, and whom the BC
deternsines ate qualified to bld, will be requested to bld, The PC plans 1o jssue an invitation for
bids (“IFB") in August 2012, after completion of the bidder prequalifieation process,

Interested eligible applicants should register and obtain pre-qualification documents from The
Privatization Commission at the address below or by sending an enail to nfordpppe.nny copied

Yo smithomblsdEipnpe,ny,

Applications for prequalification should be submittzd in sealed envelopes, defivered to the
‘address below by 16 Julp 2012, and be clearly marked “Applleation to Prequalify a Private
Partner for a PPP arrangement for the provision of international broadhand connectlvity
ta Malawi: Coniract number: RCIPMPNSERVIS\12:11”

The Chief Executive Officer
Mr. Jimmy K Lipungy
2FToor Livingstone Towers
Glvn Jones Road

PO Bax 937, Blamyrs
MALAWY
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Ewmall: nfox@ppnc iy
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