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Io: IThe Embassy of Turkey

Subiject: Reguest tor List of Consnlting Firme

Ihe (thopan Rmilways Corporation (FRCY would Vike o teke tas opportunity 1o extead ity cordiad
separds 1o the Embaysy of Turkey

i Government of tthiopin launched the Natiansl Five Year Plan (2000/11-2014/15) commonly relermed
leny the Growth and Transformation Pl (GTP) in which niprovenent of the transport infrastructune

with develpparent ol o standurd gange railway netwark connecting the potential development arcas las
BECT v e yor attention

Cong thes period Ethiopia s comnitted o budd the Natioaal [ailway Network (NJIME ) with i woead
Jeapthonl 2046 KM and a 34 KM Light Ral Pranst (LRT) svstein for the Capital city, Addis Abnba

e Tlanpiun Rurlway Corporation (ERC), establizhed by the regulation No. 14 1/2000 of (he Councals ol
Minwters, w mandated to budd wd operate This Natiomsd Ridway Nelwork System

As U vonstruction of these Ralway Projects, especially the priority cornidor (Addis Abaha/iebety- !
Adumu-Mesc-Dewegle-Djboutte Rail Line) ond the Adds Ababa LRT system have reached ol wi

gilvinee) stge, BRC hay terned s apeoton 1ovesds organieing o werld-class Radway Operahion svstem
s catparete siraclure

bt enel BRC B3 plunniog o cull wp on [or consaltancy service gn Internations) consulting (i waith
elevant expeoence and qualification o the mwnsgenent of rallway Operations snd Maintenance o
develop and establish wnstututional and fegal frwnework i ocder wo ron the entire systen

With tespeet to this, we would like 1o have your support o acmisate campelent and ipterested Consoltng
companies from Turkey to work with us. Attached 1o this lefer are summuiy ol the Seope of acuvinies
ol the detailed TOR wall be avimled ofter receiviog the hist ol candidate consulting 1Firms.

I he Lthwpian Raldways Corporstion avails itself of this oppornily to renew 1o the FEmbassy of | uchey
the assurances of its hugliest consideralion
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1. Scope of Services

The prospective consultant‘would focus on the Addis Ababa/Sebeta-Meiso-Dewanle-Nagad
Bylbouri rall line and the Addis Ababa Clty Light Rail Transit (LRT) as thesa Projects are priority
and sirategic projects for the country which are expected ta start operation in the first phase
ol the Growth and [ransfarmation Plan (GTP).

The scope of services tor mmplvﬁng the above tasks will include but not limited to the
following:

1.1 Prepare Ruilwuy Transport Master Plon Jor Operation and Maintenance
(0&M)

1.2, Prepare Rutlway Operation und Maintenaace Guldelines, Munuuals,
Regulations and Standards, and the Institutional Development of the

Operating and Services Division.
1.3. Prepare Railway Operation and Maintémmce. (O&M) .Sjmciﬁ('nﬂuns
i.d. Prepare Draft Ruilway degal Framework and Regulations.
1.5. Lay down Operations and Services Sector Manugerment Systerm

1.6, Develop and Conduct Training.

1.7. Prepare Budget Planning Schedule
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