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AGENDA

09.00-09.30

Registration

09.30-09.50

Opening Speeches
e Semih Ozkan
MEXT Technology Center, Executive Director
e Biilent Ozcan
Ministry of Foreign Affairs Directorate for EU Affairs
Director-General for Financial Cooperation and Project Implementation -

Introduction
e Introduction of the Zabala Innovation - Paola Votta
e Q&A
( Horizon Europe Capacity Building Training will be provided by Zabala)

09.50-11.20

Horizon Europe: the EU funding programme for innovation activities
(1,5 hours) Aritz Goiii & Paola Votta
e Horizon Europe: Structure of the programme, charactheristics of the
projects,
e Understanding of innovation regarding the priorities of the European Union
- What is funded under the programme
e Learning how to find and select funding opportunites within the
programme : Subprogrammes, workprogrammes, calls, topics
e Q&A

11.20-11.30

Cofee-break

11.30-12.30

Proposal writing in Horizon Europe and European Project Management
(1 hour) Aritz Goii & Paola Votta
e How to develop, write and submit a HE proposal
e Submission of Horizon Europe proposals through funding and tenders’
portal
e Q&A

12.30-13.30

Lunch-break




13.30-14.30 Continue-Proposal writing in Horizon Europe and European Project
Management (1 hour) Aritz Goiii & Paola Votta
e How to develop, write and submit a HE proposal
e Submission of Horizon Europe proposals through funding and tenders’
portal
e Q&A
14.30-15.15 Positioning your organisation in Horizon Europe (45 min) Paola Votta
e How to position your organisation within the Horizon Europe ecosystem to
be involved in EU Projects

e How to gain visibility and find partners
e Q&A

15.15-15.45 | Kaila Platform (30 min) Aritz Goiii
e Introduction to the platform and its functionalities
e Q&A

15.45-15.50 | Break

15.50-16.20 | Project examples and Success Stories (30 min) Aritz Goiii
e Project examples and Success Stories of Turkish clients
e ZABALA projects
e Q&A

16.20-16.30 | Final Remarks and Final Q&A (10 min)




